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Power and Politics in Organizations
In the organizational setting, power has always affected since it characterizes almost all human interactions in a different environment (Fairholm, 2009). Therefore, in most organizations, people perceive the leaders as power holders; however, every individual in an organization uses power in one way or another and this is the same case in PacSun, an organization that I am currently working for. PacSun is a clothing store located in Los Angeles, USA. However, this organization has various other stores around the country. In the line of the use of power, some people use power to achieve their personal goals in the workplace environment while others use it to reach the organizational goals. At PacSun, both the leaders and other employees implement their powers to achieve the organizational goals. In the case of leadership, leaders use power in their roles, including planning the organization resources, evaluation, and provision of mitigation measures related to the organization's performance (Fairholm, 2009). 
More so, power works in cooperation with politics, which significantly influences most of the activities surrounding an organization in the workplace environment primarily through the process of service or product delivery, depending on the function of the organization. At PacSun, the organization focuses on delivering an exclusive collection of the most relevant brands and styles in the community. Since it focuses on the delivery of these products inspired by youth, most of the organization’s workforce is the youth. Although power is used in the allocation of various resources such as financial resources, human resources, among others, politics play a part in decision making (Omisore & Nweke, 2014). There is bound to be politics everywhere where human beings interact since people always have different views and opinions. Similarly, at PacSun, there are politics in the workplace, therefore, for there to be peace and harmony, there is the need for an effective strategy incorporating both power and politics in an organization (Omisore & Nweke, 2014).
Political environment
Concerning an organization, an external political environment involves all issues related to the influence the government’s actions can have on an organization (Fairholm, 2009). The impact ranges from all governmental levels, that is from the local, regional, national, and international levels. Taking into consideration the PacSun organization, the US government serves as the national political environment. At the same time, the other stores around the country have different local and regional levels of political environment. To estimate the impact of this environment, PacSun leaders focus on updated occurrences in the political environment. An internal political environment involves scenarios where people in the organization are either seeking leadership positions or leaders trying to convince the more substantial part of the organization to side with their development or strategic ideas. At PacSun, as a store employee, to get a promotion, one has to prove that they deserve the promotion. As a result, through politics, comes the acquisition of power in organizations (Omisore & Nweke, 2014). 
In this case, the main focus is on the political environment within the PacSun organization. Since the political environment within an organization results in various changes such as promotion and leadership positions, it usually has its advantages and drawbacks (Fairholm, 2009). Many people in an organization focus on avoiding these politics since most end with adverse outcomes. At PacSun, one of the cons of the political environment is that it encourages the wastage of resources, especially time. The political environment encourages people to go against each other and, as a result, waste time focusing on personal interests rather than achieving organizational goals (DeLuca, 1999). Another drawback of the political environment is that it leads to reduced productivity. Once people waste time focusing on themselves, the overall productivity reduces since the wasted resource would have impacted productivity. Amid all those drawbacks, the political environment also has its pros at PacSun. The political environment encourages healthy competition in the workplace, motivating employees to put in more effort and succeed. In the long run, this benefits the organization through development (Fairholm, 2009). Since the political environment in an organization allows the employees to vie for positions, it provides for the worthy persons to get the posts. 
Use of power, strategies of power use, and personal or group power tactics
An organizational environment has various uses of power, whereby an individual implements the capability given to them. As indicated earlier, most of the users of power are the leaders since they are mostly involved in decision making (Li, Matouschek & Powell, 2017). At PacSun, one of the uses of power is in decision making. Since there is public participation in the organization, both the leaders and the employees practice their ability by influencing the decision-making process, which may be related to the organization's resources and the implementation of strategies on the development of the organization. Another use of power is through the impact of leaders on the implementation of the organization's policies. Some individuals in an organization fail to implement the organization's policies; therefore, a leader is expected to apply their power to ensure that all procedures are implemented. Lastly, most of the organization leaders are usually equipped with knowledge and skills relevant to their specific positions. Therefore, they use the expert power given to them to guide those below them on issues related to the delivery of their particular roles. 
Strategies of power use involve the plan of action of using the capability bestowed to an individual (Howell, 2016). Various approaches have been implemented, at PacSun, in the use of power. One of the strategies is using power as a perception. Displaying powerful cues creates the impression that one is powerful or influential, although it might not be entirely. Another adopted strategy is using power as a relational concept. This refers to the level of influence that people in close relationships have over each other. At PacSun, since all-inclusive participation is implemented, everyone has an impact on each other. On the other hand, power tactics in an organization refer to the translation of individual power basis into specific actions by either a group or an individual (Li, Matouschek & Powell, 2017). Usually, there are nine power tactics; however, some implemented at PacSun include ingratiation, which emphasizes pleasing someone before asking for a favor, inspiring appeals; an approach that is aimed at building enthusiasm acknowledging an individual's ideas, values, and emotions. Lastly, there is the coalition tactic which involves gathering support to support others.
Ethical and Unethical Behaviors in Organization 
Ethical practices in an organization are associated with the implementation of organizational methods and strategies that ensure the adoption of effective communication, transparency, trust, fairness, and integrity (DeLuca, 1999). In this case, PacSun focuses on delivering exclusive brands, and based on the above practices; the organization is ethical. An excellent example of these ethical practices' implementation is effective communication in this organization, both upwards and downwards. When I got the job to work in this organization, the first thing I went through was a training of the organization's objectives, mission, and vision. Therefore, before I got to work in my position, I was already informed about its goals. Additionally, in case of adjustments or changes in the organization, there is effective downwards communication, whereby the organization's management informs the employees on the changes made. Due to this communication, employees have developed trust towards the organization, since they are up to date with any changes and advancements that may affect the human resources (Moriarty, 2016). Another example of ethical practices adopted by PacSunis is openness. The organization is open with its employees in that, in case of laying off employees, they provide notice in advance to notify everyone of the possible occurrence.
The Leadership Style demonstrated by the organization
Leadership styles differ from one organization to the next due to the differences in the organizational culture. According to DeLuca (1999), leadership is viewed as one complex topic since most of the focus on leadership is usually directed to the limelight leadership. Limelight leadership is defined as the possession of the company's vision, managing the culture, and implementing management (DeLuca, 1999). However, in some scenarios, leaders perform their respective roles and functions visibly to those below them but end up having little or no impact on the organization. As a result, the limelight leadership is challenged. On the other hand, other organization leaders perform their roles behind the limelight and significantly impact the organization positively. In this case, the style of leadership implemented by PacSunis is Savvy, whereby the leaders perform their roles with adequate knowledge about the organization and understand how to navigate around it. Although the organization is transparent on the organization's issues, we as employees barely witness the leaders moving around implementing their roles.
Impacts of this style of leadership on organizational goals and ethics
A savvy leader is a leader with a clear and detailed understanding of the organization and can navigate around it (DeLuca, 1999). The knowledge of the organization involves the organizational culture adopted and the relationships existing within the organization. Besides, a savvy leader possesses values that affect the organization in general. Therefore, at PacSun, the leadership style adopted positively affects organizational goals and ethics. The above leadership style enables the leaders to have the desire to understand more about the organization; therefore, they possess the all-round knowledge of the organization (Fairholm, 2009). With this experience, a leader understands the capabilities of the organization, which is essential in the achievement of the organizational goals. For an organization to achieve its goals there must be adequate planning and strategizing resources. Regarding ethics, sufficient knowledge about the organization improves on the transparency to both the employees and the customers, since the organization makes promises achievable to it.
Additionally, a savvy leader possesses emotional intelligence, which refers to the ability to navigate through relationships in the organization. The navigation of relationships is achieved through adequate skill and appropriate sensitivity (Omisore & Nweke, 2014). Therefore, the leader understands themselves and others well enough, and through this intelligence, they ensure that all workplace relationships aim to impact the organization positively. At PacSun, some of the impacts include the achievement of the organizational goals. The leader also focuses on creating a rapport with the individuals below them to discourage any destructive relationships. The existence of excellent and professional associations in the workplace encourages organizational goals through teamwork. More so, corporate ethics issues are eliminated, for example, compromising the employees' health and safety.
The culture of an organization determines its overall performance. Therefore, due to the changes that occur in the business industry, the organizational culture requires to be altered depending on the trends (Fairholm, 2009). For this to be achieved at PacSun, the leaders usually are up to date with the existing culture. A savvy leader understands everything about the organization, including how activities are carried out. This knowledge enables the organization to achieve its goals since its culture is updated with the occurrences in the industry. More so, with adequate knowledge about the organizational culture, the leader uses the experience to maintain a functional organization with activities running smoothly and healthy professional relationships. The achievement of its goals is bound to happen with a consistent flow of events in an organization.
Recommendations on implementing change and effective use of power in an organization
Various strategies can be implemented to ensure that change is implemented in an organization by influencing others. The influence is achieved through politics in an organization. One of the recommendations is the implementation of effective communication (Omisore & Nweke, 2014). Leaders in organizations usually advocate for change; however, in the process, they oversell the anticipated change. As a result, people fail to understand the issues surrounding the move, leading to disagreements. Therefore, to implement change in an organization by influencing others, they have to communicate effectively on the proposed change to avoid misunderstanding. Similarly, the effective use of power should also incorporate effective communication to reduce conflicts related to leadership.
Another recommendation is by establishing a mutual gain in the change to be implemented (Fairholm, 2009). In an organizational setting, individuals support motions that benefit themselves; therefore, one should ensure that the proposed change does help not only themselves but also everyone else in the organization. Having such an approach, then the change is implemented in the organization. Lastly, building and maintaining a strong trust relationship with others in an organization has a significant impact on the implementation of change by influencing others. Without trust, then it would be hard to influence people to support one’s proposal. Trust is core in the use of power since people in the organization should be convinced of proper use of the powerful position.
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